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SPECIAL MEETING #390 
OREGON STUDENT ASSISTANCE COMMISSION 

Friday, December 4, 2009 
 

Columbia Room 
 
COMMISSIONERS STAFF 
Brian Lemos, Chair Dennis Johnson, Executive Director 
Bridget Burns, Vice Chair Beverly Boyd, Executive Assistant  
Cap Sharples Vicki Merkel, Scholarship & Access Program Director  
Bart Howard Susan Degen, Opportunity Grant Administrator 
Glenda Melton  Carrie Matsushita, Marketing & Development Specialist 
Philip Shilts (by telephone) Sue Strauslin, IT Systems Analyst  
 Aaron Meyers, IT Systems Administrator 
 Jenny Ryan, Opportunity Grant Policy Analyst  
 Joyce Eaton, IT Systems Analyst 
 Thomas Ridder, Information Services Specialist 
 
STEERING COMMITTEE  
Bob Kieran, Asst. Vice Chancellor, Institutional 
Research and Planning, Oregon University System 

Dan  Preston, Dean of Enrollment Management, Linfield 
Community College 

 
GUESTS  
Brett Rowlett, Lane Community College Tim Nesbitt, Governor’s Office 
Gary Cordy, Department of Justice Tracy Reisinger, Marylhurst University 
Sandi Johnson, Wife of Dennis Johnson Jen Coney, DAS HRSD 
Crisanne Werner, Linfield Community College Tricia Tate, Ford Family Foundation 
Belle Cantor, Oregon Community Foundation Randy Choy, Oregon Community Foundation 
Elizabeth Bickford, University of Oregon Dean Wendle, Rogue Community College 
Nathan Warthan, Corban College Connie Green, Community Colleges & Workforce Dev. 
Tamara Henderson, Oregon Student Association  
 
CALL TO ORDER  
 
Commission Chair Brian Lemos called the December 4, 2009 Emergency Meeting of the Student Assistance 
Commission to order at 11:00 a.m.  Having a quorum, the meeting proceeded.  Commissioner Alethia Miller was 
unable to attend. 
 
EXECUTIVE SESSION    
 
Chair Lemos stated that they would be going immediately into Emergency Executive Session with Legal Counsel 
and would return shortly.  Gary Cordy of the Department of Justice, Tim Nesbitt of the Governor’s Office and Jen 
Coney of DAS would also be attending the Emergency Executive Session.   
 
Gary Cordy reminded Chair Lemos that he needed to state the basis for the Emergency Executive Session. 
 
Chair Lemos stated the basis for the Executive Session was pursuant to ORS 192.660(2)(h). 
 
The Special Meeting adjourned for Executive Session at 11:02 a.m. 
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SPECIAL MEETING    
 
Chair Lemos reconvened the Special Meeting at 11:32 a.m.   
 
He stated that the agenda for the meeting was a discussion of personnel matters including the continued 
employment of the Executive Director of the Commission, Dennis Johnson.  Before beginning the discussion, he 
wanted to lay the ground rules for everyone.  Any discussion or statements made would be factual.  After the 
Commission had time to discuss issues, Dennis would be given 20 minutes to address the Commission.  After 
Dennis had an opportunity to speak, the Chair would then ask for a motion.  He stated that the Commission was 
strictly interested in hearing from Dennis or his legal counsel, not other individuals at that time.  The position of 
Executive Director, he wanted to make very clear, was Unclassified Executive Service and serves at the pleasure 
of the Commission.  He wanted to start the discussion with some of his concerns.  In October, they learned that 
their budget for the Oregon Opportunity Grant was facing an over expenditure of approximately $10M for the 
current fiscal year compared to $57M budgeted for this period.  This over commitment had put the Commission in 
a position where they were faced with reducing grants or any promise to students because of the failure to manage 
resources within their budget with adverse consequences for next year’s grants as well.  There was a 
responsibility of their Executive Director to manage their budget and to take or recommend to them a timely 
corrective action if an over commitment of funds became known or anticipated.  Their budget problem had shaken 
the Governor’s confidence in the administration of the program and had then threatened the credibility and 
viability of the Oregon Opportunity Grant Program going forward.  Chair Lemos was interested in serving the 
students as best they could through the Oregon Opportunity Grant and they believed that they needed a change of 
leadership to make that happen.  At that point he asked for any comments from Commissioners, if they so chose.   
 
Commissioner Sharples asked the Chair who he was speaking for when he said we. 
 
Chair Lemos stated that he thought that all of them were aware of the budget shortfall.  He was speaking on 
behalf of the Commission.   
 
Commissioner Sharples stated that he would leave it at that.   
 
Chair Lemos asked if any other Commissioners wanted to comment.  He then offered Dennis the 20 minutes to 
add anything that he would like to say to them and to address the Commission.  He asked Commissioner Burns to 
be the timekeeper for the 20 minutes. 
 
Dennis Johnson began by stating that he would be using the whiteboard, he hadn’t planned on doing that because 
he was unsure what form the kangaroo court would take.  But they were there and knew what they were about.  
He said the numbers he was putting up were pretty much auditable.  They all knew them.  He stated that a couple 
of years ago they had an Oregon Opportunity Grant program that distributed $27M, the next year $34M.  They 
were fortunate enough with the advents of the Shared Responsibility Model to, for the 07-08 year (he meant 08-
09, he corrected later), double the amount of funding they distributed to students, to $68M.  For the current year, 
they had $57M.  Next year they were down to $40M, those were not the best of circumstances.  That was if they 
did not have to do any reductions this year or if the Commission didn’t have to cut the funds that it had.  They all 
know that this enabled them to serve 11,000 more students for 08-09 and that was the high point of the program.  
They all traded a very transparent, simple, easy to administer program for a lot more complexity, a lot more 
funding and helping a lot more students, which was really worth it.  When you got into that level of funding, you 
wonder if that complexity is worth it, he was not sure.  Because at the same time that was happening, they could 
plot it out through June, July, August and September of 2009 and that is kind of the crux of what they were 
talking about, of what was happening there, where were they with projections.  (See attached photo of 
whiteboard)  The demand was going up high, but it really soared in August, September and October.  It didn’t 
take Brett Rowlett from Lane Community College or anyone else to tell them why that was.  Oregon’s economy 
tanked.  The unemployed ranks in this state swelled like never seen before, at least in their lifetimes.  You had to 
go back to the Great Depression to find the kinds of economic situations they had there.  None of the schools they 
serve could predict how many of those FAFSA applicants were going to enroll, how many would persist, how 
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many were going to be there for winter quarter, none of them could even tell you that.  He stated that it was 
December 4, they had until the 15th to keep adding in students who had made the August 15 deadline and who 
needed to get disbursements for fall quarter and then for winter quarter.  He told Chair Lemos that he 
categorically rejected his contention that there was anything they could have done beyond what they did to inform 
the Commission.  He sent all of them a PDF with his version, a capsule of the history; he wanted that to be on the 
record.  There was a lot more he could put on the record, comments from Margie Lowe about how in the summer 
she said to keep it up, keep spending, keep the heat on the Legislature, keep their feet to the fire, make sure that 
we have built the case for additional funding when that Special Session comes in February. 
 
Mr. Johnson said he was not going to go any further with that but since that was the crux of what they were there 
for, either they were misinformed or they were willfully accepting incorrect information and he was the fall guy.  
He said that he distributed a statement earlier and they were welcome to have it, noting that it had been intended 
for his friends, colleagues and co-workers at OSAC and others in the profession.  He was very thankful to them 
for the last four years.  He was thankful to the Legislature for that kind of investment.  That kind of disinvestment, 
that kind of shrinking responsibility model, that was not his fault.  The fact that they had way more demand then 
they had supply of dollars, that was not his fault.  The fact that they couldn’t, as a community, agree on a 
methodology for rationing scarcer and scarcer funds, that was not his fault.  Maybe he was not the best catalyst, 
maybe he was not the best person to grab everyone in a room and try to get them to come to a consensus.  That 
takes work, that takes Steering Committee Meetings, that takes Commission Meetings, and workgroup meetings 
in between.  He cautioned them about that, when they couldn’t convene Steering Committee Meetings, Margie 
Lowe convened little workgroup meetings, handpicked, without informing the rest of the community.  They had 
to go along with that, they, of course, provided information in an open and free context.  But that was not the best 
way to make policy.  It may have worked very well if what you were trying to do was build a case to get rid of an 
Executive Director.  It had taken her four years and she was successful that day.  He understood what they had to 
do.  He wanted them to know that there was another side to it.  It was in the public record.  Starting last spring 
they kept telling everybody about the FAFSA enrollment tsunami.  It really got exaggerated at the end of the 
summer, right when they had the deadline on August 15.  It almost made that August 15 deadline kind of 
irrelevant.  Oh, if they had only known they could have had it earlier in the summer.  They hadn’t known, they 
were basing their experience on this year, remember, the biggest year they had ever had.  They took student 
behavior from that year, superimposed it on the FAFSA applicant pool, and lo and behold, they underestimated.  
He guessed that meant that in state government you better be getting rid of people who forecast unemployment, 
forecast state revenue, forecast the need for human services programs, how about those people who messed up the 
college savings plan.  He, with his wife, had four college savings plans for grandchildren that lost thousands of 
dollars.  He asked if those people were still around, those administrators.  They should have known what was 
going to happen to the stock market, right.  He wanted them to see what he was talking about.  He could handle 
being the fall guy.  But, no he did not respect their decision, he did not respect the way they were going about it. 
 
Chair Lemos stated that now concluded the discussion of the employment of Dennis Johnson as Executive 
Director of the Oregon Student Assistance Commission.   
 
Chair Lemos adjourned the Special Meeting at 11:51 to return to Emergency Executive Session, pursuant to ORS 
192.660(2)(h).  Gary Cordy, Tim Nesbitt and Jen Coney would also be attending the continuing Emergency 
Executive Session.   
 
Chair Lemos reconvened the Special Meeting at 12:06.  He asked guests on the conference call to announce 
themselves. 
 
Nathan Warthan of Corban College asked if they would be able to make a statement. 
 
Chair Lemos stated that there would be no public testimony. 
 
Unknown callers said “chickens” and “amen”.   
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Chair Lemos stated that at that time he would like to, under the statements that they had heard from Dennis, he 
would like to adjourn the meeting without any action being taken and he moved for a motion. 
 
Commissioner Sharples stated that he so moved.   
 
Commissioners Shilts and Melton both seconded.     
 
All Commissioners voted unanimously to adjourn the meeting with no action being taken.   
 
The Special Meeting adjourned at 12:10 p.m. 
 
 
Respectfully submitted, 
 
Approved January 22, 2010 
 
 
Dennis R. Johnson, Executive Director 
 
 
 
Brian Lemos, Chair 
 
 
 
Bridget Burns, Vice Chair 
 
 
 
Cap Sharples, Commissioner 
 
 
 
Bart Howard, Commissioner 
 
 
 
Philip Shilts, Commissioner 
 
 
 
Glenda Melton, Commissioner 
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