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CALL TO ORDER 
Commission Chair, Bart Howard called the meeting to order at 12:30 pm. Having a quorum, the meeting 
proceeded. Commissioner Vice Chair Brian Lemos and Commissioner Glenda Melton were unable to 
attend. 
 
Chair, Howard called the public meeting into recess at 12:35. The Commissioners removed themselves 
to proceed with the Executive Session.  
 
EXECUTIVE SESSION 
The Executive Session pursuant to ORS 192.660 (2)(a) To consider the employment of a public officer, 
employee, staff member or individual agent was held.  
 
EXECUTIVE DIRECTOR DECISION 
Commissioner Bridget Burns made the motion to offer the Executive Director position to Josette Green. 
Commissioner Alethia Miller seconded the motion. The motion passed by unanimous vote. Twyla 
Lawson, Department of Administrative Services would present the offer to Ms. Green. 
 
CHAIR’S/OTHER COMMISSIONER’S REPORT 
Commissioner Lemos and Commissioner Burns have resigned from the Commission. The Governor has 
appointed Mike Holland and Gary Weeks to fill the vacancies. The newly appointed Commissioners will 
go before the Senate for confirmation on September 21, 2010. Chair Howard presented Commissioner 
Burns with a plaque and thanked her for her service as a Commissioner. 
 
EXECUTIVE DIRECTOR’S REPORT 
Mike Marsh, Interim Executive Director, stated that the Legislative Concepts are moving forward. The 
drafts have been received from the Legislative Council. The Emergency-Board (E-Board) request to 
approve the use of eight grants which would include funds to increase ASPIRE program sites was also 
moving forward. It was not known at this time if the E-Board would allow the Oregon Opportunity 
Grant (OOG) request to move forward. The state of the economy would be the determining factor in the 



movement of the OOG request. The Commission would be informed as soon as a decision was made. 
The Commission can submit another request to the E-Board in December if the decision was not 
favorable.  
 
Orientation and training curriculums for new Commission members and liaison functions would be 
discussed at the October Commission meeting. 
 
PUBLIC COMMENT 
No public comment was given. 
 
ODA ADMINISTRATOR’S REPORT 
Alan Contreras, ODA Administrator reported that the spring reviews are complete. Mr. Contreras and 
Jennifer Diallo met with the Department of Community Colleges and Workforce Development (CCWD) 
office staff to discuss the adverse impact process. Mr. Contreras wanted to make sure the CCWD 
process and the ODA process were as congruent as possible.  
 
ODA ADMINISTRATIVE RULES AND RESULTS 
583-030-XXXX 
OAR 583-030 
583-050-XXXX 
OAR 583-050 
Mr. Contreras explained that the 050 series defined the use of degrees. An honorary degree was not to be 
listed as a job credential for which a degree was required. The proposed text change would distinguish 
an academic “earned degree” from an “honorary degree”. Section C includes the wording “purely 
symbolic” in reference to an “honorary degree”. Chair Howard and Mr. Contreras had discussed whether 
these words suggest that an “honorary degree” is given without merit, which is an inaccurate 
description. Chair Howard and Mr. Contreras agreed to remove “purely symbolic” from section C.   
 
Mr. Contreras requested Commission approval of the changes to rule 583-050-011 and 583-050-0016. 
Chair Howard called for a motion to approve rule changes to 583-050-011 and 583-050-0016. 
Commissioner Cap Sharples made the motion to approve. Commissioner Ben Eckstein seconded the 
motion. The motion passed by unanimous vote.  
 
Changes in text to administrative rules 583-030-0011 and 583-030-0035 included the following: 

• Item 36 was the definition of the “Ability to benefit test.” Colleges could no longer recruit 
students that were not qualified to complete college-level work. The “Ability to benefit test” 
would also eliminate the use of a diploma that was not a standard diploma, GED or foreign 
equivalent.  

• Items (4)(c[j])(A)(B[A]) Instructors may demonstrate qualifications with a documented 
combination of academic and creative work. This is mainly a fine arts issue.  

• Paragraph B and C attracted the most interest because the federal government is also working on 
this issue. Some of the programs approved by ODA are certificate programs, not degree 
programs. The standards applied to a certificate program and to a degree program are different. 
The textual change recognizes this. This text also clarifies that if a school intends to count a 
graduate as a successful completer of their program, they must have evidence to support the 
claim.  

 
Commissioner Sharples moved to approve changes to administrative rules 583-030-0011 and 583-030-
0035. Commissioner Miller seconded. The motion passed by unanimous vote.  



 
 
 
QUARTERLY BUDGET REPORT 
Mr. Marsh stated that the General Fund Appropriation showed nothing of concern. The Expenditures 
showed the OOG expense but the remaining categories were within 5 percent. Net Revenue and Expense 
was in balance with the exception of the OOG. The forecast for General Fund did not look good; all 
state agencies have been asked to do a second reduction. Between both reductions, the total amount was 
about an $8 million reduction of OSAC’s budget. If the Oregon University System is unable to help with 
the reductions, the OOG awards in spring may have to be reduced. Due to staff recommendations, 
operating cost reductions would be met without any staff reductions.   
 
AGENCY REQUEST BUDGET UPDATE 
Mr. Marsh reported that the Agency Request Budget had been delivered to Salem. The budget includes 
the Legislature request to show suggestions for a possible 10 to 25 percent cut. Within the General 
Funds OSAC protected (1) OOG (2) Scholarship and Access (3) ODA (4) Internal Operations. Members 
of the Commission may be asked to attend a meeting with the transition team for the new Governor to 
give perspective about OSAC’s programs.  The Governors budget recommendations are due February 1, 
2011.   
 
KEY PERFOMANCE MEASURES 
Peggy Cooksey, OOG Policy Analyst, presented the Key Performance Measures results. The Board and 
Commission Best Practices Performance Measure Assessment Scorecard showed a discrepancy in items 
1 and 2 regarding, the Executive Director Performance expectations and feedback.  
 
Item 6 regarding-, “the Commission is appropriately involved in policy-making decisions,” was off by 
one vote. Chair Howard stated that he felt that the Commission relied heavily on the Steering Committee 
recommendations. In the future, Chair Howard would listen carefully to the Steering Committee 
recommendations but would not allow them to dictate what the Commission does in the way of policy. 
 
Item 14 regarding-, “Commission members identifying and attending appropriate training sessions,” had 
been addressed by Mr. Marsh.  
 
Commissioner Eckstein completed the score card but requested that his answers not be included due to 
his recent appointment to the Commission. 
 
Overall, the score is representative at 91 percent. Ms. Cooksey recommended that as the Commission 
moves forward with new members and a new Executive Director, the score cards be used as a tool 
throughout the year to gauge how the year is progressing. Chair Howard suggested January as a mid-
year evaluation goal. 
  
Mr. Marsh stated that anytime they were working with the Governor or Legislative group, it was best to 
have fact-based information as opposed to anecdotal-based information. The Commission has discussed 
areas in which it would like to increase its research capacity and data used in ASPIRE and elsewhere. 
Once KPMs are established by the Legislature, they are in place for at least two years. April 2012 will 
be the next opportunity to make changes to the KPMs.  
 
Mr. Marsh would like to see the Commission and staff prepared to identify “How they can best 
communicate success at OSAC thru measurement.” The measures that they have now are diagnostic 



measures or first-level measures. Tracking students’ academic progress by Social Security Number is an 
appropriate and confidential way to show the final outcome of a student and how long they were in 
school. Mr. Marsh would like to press this through the National Association of State Scholarship and 
Grant Programs (NASSGAP) and through other contacts to get the best information that they can and 
compare themselves to other states. This way they could tell the Legislature that it was not just OSAC 
by itself but it was OSAC compared to other entities that do similar work, or it is OSAC compared to a 
student that does not have these opportunities. OSAC can show its outcomes and the benefits of the 
programs.  
 
Chair Howard would like to track how the OOG funds and the Scholarship funds are being spent by the 
students. Susan Degen, Opportunity Grant Administrator, stated that all of the measures assigned to the 
OOG come from outside and are assigned by the Legislature. They do not have measures that would 
give them information that allowed them to manage their performance effectively; most of OSAC’s 
KPMs measure outcomes three to six years after students complete their programs. 
 
CONSENT CALENDAR  
Minutes for Meeting #401were tabled until the October Commission meeting. 
 
OTHER BUISNESS AND ADJOURNMENT 
There being no other business, Commissioner Sharples moved to adjourn the meeting. Commissioner 
Miller seconded the motion. The meeting was adjourned at 3:25 pm. 
 
 
Respectfully submitted, 
 
APPROVED AT COMMISSION MEETING #403 OCTOBER 22, 2010 
 
 
Bart Howard, Chair 


