MEETING #419
OREGON STUDENT ASSISTANCE COMMISSION
Friday, June 1, 2012
Oregon Student Access Commission
Columbia Room

Eugene, OR
COMMISSIONERS STAFE
Bart Howard Josette Green, Executive Director
GlendaMelton Vic Nunenkamp, Director of Scholarships and Access
Mike Holland Lacie Morgan, Executive Assistant
Gary Weeks Lori Ellis, ASPIRE and Outreach Supervisor

Lucero Castarieda
Shawn Fincher (phone)

GUESTS

Y asmin Ibama— Oregon Student Association

Bill McGee — DAS Budget And Management

Stephanie Carnahan — Oregon University System

Larry Large— The Alliance

Debbie Pillsbury-Harvey — DAS Human Resources (Executive Session Only)

CALL TO ORDER
Commission Chair Bart Howard called the meeting to order at 9:34 am. Having a quorum present, the
meeting proceeded.

CHAIR’'SICOMMISSIONER’S REPORT
No report.

EXECUTIVE DIRECTOR’S REPORT

Josette Green, Executive Director, reported that yesterday Dr. Rudy Crew was approved for hire as the
new Chief Education Officer. A one page article on Dr. Crew was included in the meeting packet. His
contract isfor 3 years and beginson July 1, 2012. Ms. Green reported that she, along with the other
education heads met privately with Dr. Crew yesterday to begin this new reporting relationship.

Ms. Green reported that budget process is one main element that OSAC has been working on this
month. OSAC submitted budget bid sheets for the 2013-15 budget process yesterday afternoon which
was prior to the deadline of noon today. Copies of these bid sheets have been provided to the
commissioners. Ms. Green acknowledged the entire OSAC staff for their time and team effort which
allowed these bid sheets to be submitted prior to the deadline. The next step in the budget processisthe
review of the bid sheets by the Education Program Funding team. The members of thisteam are listed
on the handout provided in the meeting packet. The Education Funding team will review bid sheets for
all sectors of education. Ms. Green reported that she will be meeting with the Education Funding team
towards then end of June.

Ms. Green reported that the legislative concepts were submitted after approval from the last commission
meeting.

Ms. Green announced that Bob Brew has been hired as the Director of Administrative Services. Mr.
Brew was selected unanimously by the seven people that were involved in the interview process. Mr.
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Brew begins June 11 and is currently the Budget Director for the Secretary of State and has been there
for 3.5 years. He oversees budget, accounting and finance for the Secretary of State. Mr. Brew hasarich
history in budget management, policy development for the cities of Springfield and Eugene. Mr. Brew
livesin Springfield and was recently elected to the Springfield City Council.

Commissioner Weeks asked for clarification on the reporting structure of OSAC to the Higher
Education Coordinating Commission (HECC) and the Oregon Education Investment Board (OEIB). Ms.
Green responded that in statute, the Executive Director of OSAC reports directly to the Chief Education
Officer not through the HECC.

Chair Howard asked how the Education Program Funding team fits into the OEIB and HECC structure.
Ms. Green reported the Education Program Funding team is created just for the 13-15 budget cycle to
review and advise on the budget process. The Education Program Funding team is not involved directly
with the OEIB. Bill McGee, DAS Budget and Management Analyst commented that the Education
Program Funding team is to make budget recommendations to the Governor. At this point they are not a
permanent structure. The purpose of the Education Program Funding Team isreally to change the
budgeting process from one where we fund programs and agencies to one where we fund outcomes.

SCHOLARSHIP AND ACCESS PROGRAMS

Vic Nunenkamp, Director of Scholarship and Access Programs, reported that scholarship team is % of
the way through their queries. The deadline for all scholarship queries to be completed is June 29 with
an internal deadline of June 21. The scholarship team is also in the middle of awarding scholarships.
The scholarship selection committees are still currently working. Ms. Nunenkamp reported that thereis
one new fund which is the Education Celebration Scholarship created by the Oregon College Savings
Network in the amount of $100,000, this should be finalized next week.

The Information Systems Specialist 5 (1SS5) position has been posted and is open beginning today and it
is set to close on June 13. As of June 1, 2012 at 5pm, the scholarship application is being made
unavailable so that no new applications can be created. The purpose of thisisto be able to focus on the
development and testing of the new scholarship application. Students will still be able to access their
scholarship application and profile in order to make the changes they may need to make. Notices will be
posted on our website; aswell, we will notify partners and students of this change. Ms. Nunenkamp
reported that the new scholarship application will be completed and available for testing by September

1, 2012. Ms. Nunenkamp commended Brandon Fox for stepping in and filling the gaps that were made
by the departure of Sue Straudlin.

Lori Ellis, ASPIRE Team Lead & Outreach Supervisor, reported that ASPIRE has three positions that
will end August 13, 2012 which are funded through the College Access Challenge Grant (CACG)
through OUS. It has been recently learned that OSAC will not be allowed to apply for those funds for
the 2012-13 year because the state did not meet the maintenance of effort. ASPIRE will possibly have
the opportunity to reapply in the 2013-14 academic year. The three positions funded thru CACG
primarily focused on the Community Based Organizations.

There are two positions which are funded through the end of August and an additional three positions
that will continue through the end of the biennium. The two positions funded thru grants from OCF and
Luminathat will end at the end of August are atrainer position which was recently hired as alimited
duration position through August 31, 2012 and a region supervisor position that serves 50 ASPIRE sites.
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The region supervisor position will have the most impact on the program. Three positions that are others
funds will last through the end of biennium.

Commissioner Weeks asked if there was a plan to move forward. Ms. Ellisresponded that one plan isif
we don’'t receive additional funding then Ms. Elliswill step in and take the responsibility of supervising
some ASPIRE sites as well as the remaining 1.5 FTE that can supervise ASPIRE sites. Streamlining of
process and review of the ASPIRE structure has been happening in anticipation of the CACG funds not
being renewed. Ms. Ellis reported that she is currently applying for various grants and that there are two
potential outcomes — one, isthat ASPIRE will receive enough grants to fund these positions or two,
ASPIRE will receive partial funding for these positions. If partial funding is received then the excess
work would be redistributed between Ms. Ellis and Ms. Nunenkamp positions. We will have to seriously
reassess how we do business.

Ms. Ellis reported that ASPIRE currently has received another grant in partnership with OCF and Area
Health Education Center and this provides funding for 0.25 FTE that will go towards one of the
positions that is losing funding to help create a summer bridge program between high schools and
community colleges. Ms. Ellis reported that she has written letters of inquiry for Meyer Memorial Trust
for $275,000 to cover staffing, day to day work, and partnership grants and The Gates Foundation for
$50,000 which will cover day to day work. Ms. Ellis reported that she is aso currently applying for
grants through US Bank, Weyerhaeuser, Kresge, Lumina, NIKE, The Coquille Tribal Community Fund,
and The Spirit Mountain Community Foundation.

Commissioner Weeks asked if our local partnerswill see a differencein services and, if so, have they
been advised. Ms. Ellis reported that staff has been communicating with sites and letting them know that
there may be changes happening over the next few months.

Ms. Ellis reported that ASPIRE has a couple of new partnerships —one with ECMC to potentially
combine our College Goa Oregon program with their College Night in Oregon and another with
Michael Parker at the Oregon College Savings Plan would like to provide ten workshops throughout the
state where OSA C/A SPIRE would present on scholarships, Michael Parker on saving for college and
colleges about financial aid. Ms. Ellis reported that they are currently trying to reach an agreement so
that OSAC could participate in these workshops.

ODA ADMINISTRATORS REPORT
Chair Howard reported that Ms. Diallo is out of the office but provided a written report for the
Commissionersto review.

ODA REPORTING RELATIONSHIP TO OSAC

Chair Howard reported that the reporting structure with ODA has changed and that the Director of the
ODA will report directly to the commission. Chair Howard reported that he will serve as the liaison for
the ODA director.

PUBLIC COMMENT
No public comment.

CONSENT CALENDAR
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Commissioner Weeks requested that the January 2013 proposed meeting be changed to Friday Jan. 11
for Meeting # 425. Commissioner Holland moved to change meeting 425 date. M otion seconded by
Shawn Fincher. Commission Weeks moved to approve the minutes and meeting scheduled with
approved changes. Commissioner Finch seconded the motion. The motion passed unanimously.

EXECUTIVE SESSION
The Executive Session pursuant to ORS 192.660 (2)(i) was held.

OTHER BUSINESS AND ADJOURNMENT

Chair Howard called for other business to come before the commission at this time. There being no
further business, Commissioner Melton moved to adjourn the meeting. Commissioner Weeks seconded
the motion. The motion passed unanimously. Commissioner Finch was not present for the vote. The
meeting was adjourned at 11:54am.

Respectfully submitted,

Approved by the Commission at Meeting 420 - 06/29/2012
Bart Howard, Chair
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