MEETING #422
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Oregon Student Access Commission
Columbia Room

Eugene, OR
COMMISSIONERS STAFF
Shawn Fincher Vic Nunenkamp, Director of Scholarships and Access
Gary Weeks Baob Brew, Director of Administrative Services
Bart Howard Lacie Morgan, Executive Assistant
Mike Holland Susan Degen, Oregon Opportunity Grant Administrator
Glenda Melton Cheryl Gallagher, Research Analyst
Lucero Castafieda
GUESTS
Emma Kallaway — Oregon Student Association Debbie Pillsbury-Harvey — DAS

Heidi Sipe— Oregon Department of Education
Mary Robinson — Oregon University System
Brent Wilder — The Alliance

Brett Rowlett — Lane Community College

CALL TO ORDER
Commission Chair Gary Weeks called the meeting to order at 9:35 am. Having a quorum present, the
meeting proceeded.

CHAIR’'SICOMMISSIONER’S REPORT

Chair Weeks reported that Josette Green announced her resignation effective October 19. Ms. Green is
out of the office today but Chair Weeks acknowledged the work that she has done for the agency over
the past two years. The Commission will hold an Executive Session later in the meeting to determine the
next stepsin finding aleader for the agency.

Chair Weeks reported that he and Susan Degen attended the Task Force on Higher Education Student
and Educational Success meeting in which they reviewed the draft report to the legislature on
institutional and student success. Susan testified and discussed OSAC' s policy packages that were being
submitted with our budget. Chair Weeks reported the task force identified the need for information and
data on the Oregon Opportunity Grant program including completion rates, etc. Chair Weeks also
reported that he provided the task force with some history of the Oregon Opportunity Grant program.
Commissioner Castarieda commented that she would like to ensure that what the student’ s voice is heard
throughout the research process and the work that the task force is doing. Discussion followed regarding
the Oregon Opportunity Grant and potential research and how to increase the completion for OOG
recipients and how to help ensure that students receive the need based aid each year they qualify.

Chair Weeks reported that Josette testified at the Joint Senate Education and Workforce and House
Higher Education Committee meeting about the status of the Oregon Opportunity Grant.

Commissioner Howard reported that he is working with Joyce Berman on the Oregon Spirit Scholarship.
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CONSENT CALENDAR

Commissioner Fincher moved to approve consent calendar which included meeting minutes from #421
Commission Meeting on August 24, 2012. Commissioner Howard seconded the motion. The motion
passed unanimously.

EXECUTIVE DIRECTOR’'S REPORT
No report.

SCHOLARSHIP AND ACCESS PROGRAMS

Vic Nunenkamp, Director of Scholarship and Access, reported the annual meeting with Oregon
Community Foundation (OCF) happened this week. This meeting was to discuss how to improve
services for students and donors. One of the results of the meeting was that both OCF and OSAC logos
will be on any collaborative correspondence that is sent to both students and donors. Ms. Nunenkamp
also reported that OSAC has signed afive year contract with OCF. Ms. Nunenkamp reported that there
are currently three new scholarships: one for students with a GED but who have been out of school for
three years, one for graduates of Monroe or Santiam Christian High Schools, and one for students who
have a career focus in commercial trucking or diesel technology. There are conversations beginning with
donorsinterested in setting up scholarships to support students who would like to attend technical or
vocational schools. Ms. Nunenkamp reported that the scholarship team has been writing articles that
focus on setting up a scholarship; the most recent article was written for the Oregon Banker’s
Association magazine. Thiswas similar to the article that was submitted for Senior News which has
resulted in one new scholarship for foster youth in Lincoln County.

Ms. Nunenkamp reported that the three ASPIRE contracts are coming to a close; the trandation and
evaluation contracts are being extended until Oct 31. Cogito multi-media contract will close on
September 30, 2012. The ASPIRE Fall Conference will be Saturday, Oct 6, at the University of Oregon.
Senator Wyden may be stopping by. Earlier in the month, ASPIRE had a productive strategy meeting
with partners, volunteers, and stakeholders to determine how ASPIRE is going to get through the next
year.

Ms. Nunenkamp reported that Greg Darneider , U.S. Secretary of Education’s Senior Advisory on the
College Access Initiative, will be coming to Oregon on November 1-2 to talk with OSAC 's ASPIRE
Team and leaders from local organizations who work in college access. Mr. Darneider will share what is
happening nationwide around college access and, together, the group will strategize and develop aplan
for how Lane County might achieve 40-40-20. If Lane County’s plan is successful, it can then be shared
with other counties throughout the State.

ADMINISTRATIVE SERVICES

Bob Brew, Director of Administrative Services reported that we are continuing to update our scholarship
application so that the application can be live beginning November 1 with testing beginning in the
middle of October. IT is creating the shell, the look and feel and the skip logic and additional people will
be utilized to fill in the information in regards to specific scholarships and other pieces of the
scholarship application. Mr. Brew reported that he attended a meeting last week with Bill McGee, BAM
analyst, John Ritchie and Darren Wellington from Enterprise Security Office regarding the Financial
Aid Management System (FAM). The meeting provided feedback on the policy package that was
submitted for the purchase of the FAM system. Enterprise Security provided a draft scope of work for a
consultant to come and perform a needs analysis and review our internal capacity, current products and
what our deliverables are and the functionality for the new FAM system. The consultant would provide

Page 2 of 3



Oregon Student Access Commission Meeting Minutes #422 September 28, 2012

the project plan for the new FAM system. At this meeting, it was recommended that OSAC go forward
with the request to fund the consultant for the FAM system and it was optimistic that this could be
funded in this budget cycle instead of the request to fund the entire FAM system. Currently the draft
scope of work is being reviewed and once it is finalized the budget will be revised to change this policy
package within the budget.

Mr. Brew reported that the budget was submitted on time. There was one other change made to the
budget which changed the ASPIRE expansion from being funded for both years to only the second year
of the biennium. If these policy packages go forward in the Governor’'s Recommended Budget it will be
ASPIRE Stabilization for both years and ASPIRE Expansion for the second year of the biennium. This
in turn reduces the cost of request.

Mr. Brew reported that he attended the Education Funding Team meeting this week.

PUBLIC COMMENT

Chair Weeks asked Emma Kallaway if she had heard if there has been any progress for a student
commissioner for OSAC. Emma Kallaway commented that she would be happy to produce some
interested students to provide to the Governor’s Officer for OSAC’ s student commissioner vacancy.

Ms. Nunenkamp reported that they were able to add an acknowledgement to the Governor and the
Legidlature to the ASPIRE videos per Commissioner Holland' s request at the prior meeting.

Commissioner Castarieda provided a brief report on her summer spent in Washington D.C with the
United States Student Association.

EXECUTIVE SESSION
Executive Session was held pursuant to ORS 192.660(a).

OTHER BUSINESS AND ADJOURNMENT

Chair Weeks called the meeting back in session at 12:26pm. Commissioner Holland moved to make two
interim appointments — one appointing Bob Brew as Interim Executive Director and the second
appointing Vic Nunenkamp as Interim Chief Operating Officer for the agency. Vice Chair Melton
seconded the motion. The motion passed unanimously.

Commissioner Castafieda requested that the commission meet at 9:00am going forward due her
academic schedule. The commission agreed to meet at 9:00am for future meetings. Chair Weeks called
for other business to come before the commission at this time. There being no further business, the
meeting was adjourned at 12:30pm.

Respectfully submitted,

Approved by Commission at Meeting # 423 - October 26, 2012
Gary Weeks, Chair

Page 3 of 3



