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COMMISSIONERS STAFF 
Gary Weeks, Chair Bob Brew, Interim Executive Director 
Glenda Melton, Vice Chair Vic Nunenkamp, Interim Chief Operations Officer 
Bart Howard Lacie Morgan, Executive Assistant 
Michael Holland Lori Ellis, ASPIRE 
Shawn Fincher Susan Degen, OOG Administrator 
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GUESTS  
Ben Cannon, Education Policy Advisor  
Mary Robinson, OUS  
Emma Kallaway, OSA  
Brent Wilder, OAICU  
Stephanie Carnahan, OUS (phone)  
 
CALL TO ORDER 
Commission Chair Gary Weeks called the meeting to order at 9:04 am. Having a quorum present, the 
meeting proceeded.  
 
UPDATE ON GOVERNOR’S 2013 LEGISLATIVE PRIORITIES 
Ben Cannon, Education Policy Advisor to Governor Kitzhaber, thanked the commission for their service 
to the State of Oregon, students of Oregon and to the Governor. Mr. Cannon reported that during his 
travels with the Oregon Education Investment Board (OEIB) and the community forums that the OEIB 
has been hosting, Oregonians state that funding for college including the Oregon Opportunity Grant and 
scholarships are extremely important. Mr. Cannon reported that the Governor’s legislative agenda for 
Education is currently being developed and the two main components will be the budget, which will 
express the Governor’s priorities for state investment in P-20 education,  and the organization of the P-
20 education system.  
 
Mr. Cannon reported that currently resources are tight even though there has been some economic 
growth. The current economic forecast has an approximate 10% increase in available resources along 
with the cost of items increasing by about 10%. The Governor’s Recommended Budget (GRB) will be 
released on November 30, 2012, or December 1, 2012. The process to develop the GRB is new and 
included the use of the Education Funding Team consisting of five citizens appointed by the Governor to 
help determine priorities for the budget process. The Education Funding Team reported their priorities to 
the Governor, which included strategic initiatives in four areas: educator development, including 
effectiveness and diversification; early reading and Oregon Reads programs; better supports for families 
and students; and redesign on grades 9-14, including piloting redesigns for grades 9-14 with particular 
emphasis on STEM. The strategic initiatives reported by the Education Funding Team are available on 
the OEIB website.  
 
Mr. Cannon reported that in January 2012 the OEIB established its intent present a proposal to better 
organize the P-20 education system. The OEIB established certain principles for the reorganization of 
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the P-20 system: the form should follow the key functions of the state P-20 education system; the P-20 
system should be streamlined and consolidated in order to improve decision making, maximize 
resources and support student success; the state’s organizational structure should be flatter than the 
current structure but recognize the importance of local independent boards for school districts and 
community colleges; there should be one entity for the direction and coordination of the university 
system; and, finally, the need to work within existing resources and free up resources to support teaching 
and learning. The OEIB subcommittee will be meeting between now and December 15 to present a plan 
to the Governor for the reorganization of the P-20 system. Mr. Cannon reported that particular attention 
will be paid to higher education because that is where the reorganization is clearest.   
 
Commissioner Holland stated that the following statement was his view and not the view of the 
commission. He has not been impressed with the level of communication on the planning and 
reorganization effort with existing commissions.  Commissioner Holland believes that OSAC should be 
a part of the conversation where they fit in with the overall education organization structure of the state. 
Mr. Cannon reported that this now a priority and has had similar discussions with the other related 
boards. With the addition of the Chief Education Officer, there is currently more capacity to ensure that 
this will happen going forward. Mr. Cannon welcomes the input of the commissioners and work in 
partnership going forward.   
 
CHAIR’S/COMMISSIONER’S REPORT  
Chair Weeks reported that he and Bob met with Dr. Crew and discussed the direction he is going and his 
work. Chair Weeks reported that Dr. Crew reinforced the idea OSAC needed more data developed about 
our programs and its benefits and what contribution is makes to education overall. It is important to 
determine what the outcomes should be for the Oregon Opportunity Grant program and leverage dollars 
that are available to create those outcomes. Chair Weeks reported that Dr. Crew also discussed the 
ability to serve underserved and un-served students and if we are being successful in that and lastly if 
and when we are in a position to ask for more resources and more money from the Governor and 
Legislature it will need to be clear what our basis is and what the outcome/result will be. Chair Weeks 
reported that Dr. Crew reminded us that it is important to keep in mind the changing demographics in 
the state and how the change in demographics may change our programs.  
 
CONSENT CALENDAR 
Commissioner Howard moved to approve consent calendar which included meeting minutes from 
September 28, 2012 Commission Meeting #422. Commissioner Melton seconded the motion. The 
motion passed unanimously.  
 
 
EXECUTIVE DIRECTOR’S REPORT 
Bob Brew, Interim Executive Director, reported that he presented the OSAC proposed budget to the 
Education Funding Team in early October.  Mr. Brew also reported that OSAC and Oregon Community 
Foundation had a full-day meeting to discuss ways to work more closely together going forward.  He 
said that OSAC has recently signed a five-year agreement with Oregon Community Foundation, which 
demonstrates our commitment to them. The contract has already been rewarding in that there will be at 
least $300,000 or more in new OCF scholarships to be administered by us beginning in the spring. Mr. 
Brew reported that the annual meeting with The Ford Family Foundation has been scheduled. Mr. Brew 
reported that he and Susan Degen attended a presentation by Oregon State Treasurer Ted Wheeler on his 
Oregon Opportunity Initiative. Wheeler proposes to sell general obligation bonds to begin creating a 
self-sustaining endowment that would fund the Oregon Opportunity Grant.   
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Mr. Brew discussed his meeting with Dr. Rudy Crew, the Governor’s Chief Education Officer. Dr. Crew 
was interested in the work that we do at OSAC, and showed particular interest in the Oregon 
Opportunity Grant (OOG).  Dr. Crew believes in creating a data-driven organization and challenged us 
to provide more statistical information about the OOG.  He was curious about whom we serve, 
specifically who applies for our grants, who gets funded, and whether the OOG makes a difference in 
college success. Dr. Crew challenged OSAC to mine for more data about our current processes and 
wants the Commission to brainstorm and recommend alternative methods of awarding the OOG beyond 
our current first-come, first-served awarding method. He specifically is interested in methods that would 
ensure likelihood of completion and access for minority and other underserved populations, assuming 
,of course, that our current program doesn’t do that already.   
 
Mr. Brew reported that he had the opportunity to participate in the Education Cabinet, a group that 
includes the heads of all education entities in state government.   In addition to sharing ideas, these 
meetings are designed to give all the agencies an opportunity to begin collaborating on projects. This 
meeting allowed Mr. Brew the opportunity to meet Melody Rose, the Vice Chancellor for Academic 
Strategies for the Oregon University System (OUS), who volunteered to find us research help to do 
some of the data mining Dr. Crew requested. OUS has the research capacity to extract and analyze data 
from nationwide databases that are beyond our capacity. Mr. Brew reported that he has also been 
attending the Oregon Education Investment Board meetings.  
 
Mr. Brew reported that, with the formation of the Higher Education Coordinating Commission, two new 
subcommittees have been created – one on the governance and organizational structure of education-
related boards and commissions, and a on the status of the Western Governors University – an online-
only  university headquartered outside of Oregon.  This is of interest because the subcommittee is 
questioning whether the rules of the Opportunity Grant should be changed to allow Oregon students of 
Western Governors to be eligible for the Opportunity Grant.   
 
Mr. Brew reported that between the creation of Rudy Crew’s position, the addition of the education 
funding teams, and the evolving roles of the OEIB and HECC, there are significant changes in the 
state’s budget process.  In prior biennia, budget requests were submitted directly to the Governor’s 
office via our agency’s Budget and Management Analyst (BAM), and then questions and answers and 
discussions would follow. This biennium, budget proposals were made to both Education Funding Team 
and Bill McGee, the BAM analyst. The funding team established their priorities for all the education 
entities and made broad recommendations to the OEIB, which are now being discussed around the state.  
There is really no information about what the Governor or the OEIB has planned for OSAC, and might 
not be until the Governor’s Recommended Budget is actually published on December 1st. 
 
Mr. Brew reported that Lora Carson, Accountant with SCS, will be on job rotation beginning November 
1st to help with the budget and finance area. Mr. Brew reported that OSAC is currently at 63% of our 
expenditure authority and will prepare and send out a financial expenditure report via email to 
commissioners. Mr. Brew reported that there will be an agency-wide training off-site on December 14 
with our annual staff Christmas party that same evening.  
 
 
SCHOLARSHIP AND ACCESS PROGRAMS 
Vic Nunenkamp, Interim Chief Operating Officer reported that the scholarship team is in the process of 
preparing for January and scholarship season.  They are updating and revising policies and procedures 
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and creating flow charts of each procedure, working on the OCF reconciliation which identifies either 
students who were awarded but do not go on to school or left mid-year, and holding our annual meeting 
with The Ford Family Foundation to review policies, procedures, and expectations. Ms. Nunenkamp 
reported the annual scholarship dollars awarded for 2012-13 were $15,924,000.  
 
Ms. Nunenkamp reported that 17 new scholarship funds have been added since January 2012 –the 
majority of which are with OCF. Of the 17, six stay within OSAC. The most recent addition is the 
Reggie Sullivan Scholarship for students working toward a degree, trade school, or to increase self-
esteem and will award $4,000 each year. Four more scholarship funds are currently in development and 
will be finalized in the near future. The Oregon Spirit Scholarship Advisory Committee has added 
Sheryl Kirchhoff to its membership and is developing new criteria. Ms. Nunenkamp reported that OCF 
and OSAC are working in partnership to target high school scholarship funds and possibly offer to bring 
those funds into OSAC to help relieve the local schools and their staff from having to manage those 
scholarships and do the work that OSAC does so well.  
 
Ms. Nunenkamp reported that the OSAC Scholarship Application is impressive with its new design and 
embedded skip logic.  Our primary concern is its security and functionality. In the last two weeks, the 
scholarship application has been in the process of testing, first with Enterprise Security and then with 
Moss Adams & finally with OSAC staff.  Staff are identifying areas that need fixing; the programmers 
are working non-stop to address each issue and remedy it. Once the issues have been fixed, the plan is to 
release the application to our partners for further testing in early November.  Ultimately, we want our 
students to find this application to be welcoming, easy to access and work through, which will create a 
positive and productive experience for everyone. Once it’s released to the public, it will be announced 
on Facebook, through Twitter, on the website, in the newsletter, and wherever else we can find to let the 
public know.  
 
Ms. Nunenkamp reported that development of a communications plan is happening to ensure that our 
community partners, stakeholders, and the public in general know that OSAC is strong, vibrant, and 
extremely active in supporting students as they pursue their dreams and ultimately supporting the 
Governor’s 40-40-20 initiative.  Ms. Nunenkamp reported that the “At a Glance” publication that 
summarizes and gives specifics about each of our programs — OOG, Scholarships, ASPIRE, and 
Outreach — will be revised and published again in January 2013. A one-page description of each 
program with statistics will also be created along with a description of our programs and their impacts 
on constituents in each senator’s and representative’s district – i.e. amount of OOG and Scholarships 
awarded as well as the number of ASPIRE sites and each site’s college-going rate. 
 
Lori Ellis, ASPIRE and Outreach Administrator, reported that the ASPIRE Fall Conference held on 
October 6th was a great success. The ASPIRE staff was able to showcase the new tool kit, the videos, 
and other new products from the ASPIRE contracts. The ASPIRE contracts have come to a close and 
staff is now working with the materials provided by the contractors. Currently ASPIRE is at 136 sites 
with a few applications pending. Ms. Ellis reported that Greg Darneider, Senior Advisor to the Secretary 
of the US Department of Education on the College Access Initiative will be in Eugene on November 1 
and November 2. On November 1, Greg will spend the day at the OSAC office meeting with ASPIRE in 
the morning, OSAC staff for lunch, and the Oregon College Access Network (OrCAN) board in the 
afternoon. Friday November 2, OSAC will be hosting a group discussion in the morning at the 
Springfield School District Office to discuss what is happening with college access on a federal level 
and throughout other states. In the afternoon, a smaller group of individuals will begin discussing how 
Lane County can create a path to 40-40-20. This event will bring different sectors together to create a 
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steering committee and collaborate on how 40-40-20 is can be achieved not only in Lane County but 
statewide.  
 
Chair Weeks asked if the reduction in staffing has affected services provided to sites. Ms. Ellis 
responded that the ASPIRE staff is ensuring that they are actively communicating with each other and 
ASPIRE sites. Currently there has not been a reduction in sites due to the reduction of ASPIRE staff.   
 
OREGON OPPORTUNITY GRANT ADVISORY GROUP UPDATE 
Susan Degen, State Grants & Government Affairs Administrator, reported that an Oregon Opportunity 
Advisory Group meeting was held on October 18, 2012. At the meeting, the various proposals for 
redesigning  the OOG program were discussed at a high-level. The decision was made to create a white 
paper that recommends one of the various proposals discussed and summarized the pros and cons of all 
proposals. To move away from the Shared Responsibility Model may require a change of statute   
Susan Degen presented the handout entitled OOG Proposed Policy Changes - October 2012. These 
policy recommendations were developed by the OOG Advisory Group . The first suggested policy 
change provides an option for the school to appeal loss of OOG on behalf of students unable to enroll 
fall term due to circumstances beyond their control. Discussion followed. Chair Weeks asked for a set of 
guidelines to be presented at the November meeting for the commission to consider for adoption.  
 
The second suggested policy change is the prioritizing Oregon Opportunity Grant awards for former 
foster youth who don’t apply or enroll until after fall term. Discussion followed. Chair Weeks asked why 
this was brought before the Commission. Ms. Degen responded that DHS’s interpretation of the statute 
says to prioritize all foster youth who are eligible for OOG. Their reading is that, since the statute does 
not provide for exceptions, OSAC should not be limiting eligibility for those that enroll after fall term. 
Discussion followed. Chair Weeks stated that there is not enough agreement to move forward with the 
policy change regarding foster youth.  
 
Ms. Degen reported on other items discussed at the advisory group meeting regarding proposals to 
redesign the OOG awarding process and to drive completion. Ms. Degen reported that they will be 
adding an additional member of the financial aid director for each sector.  
 
Mr. Brew asked for some guidance on how to proceed with the white paper that discusses OOG 
awarding proposals. Chair Weeks reported that the white paper should be presented to the advisory 
group prior to presenting it to the entire commission.  
 
PUBLIC COMMENT 
 
Emma Kallaway, Oregon Student Association, is working with the Governor’s Office to find another 
student commissioner. Applications and interviews are underway in order to put forward the best 
candidates. Those two students will then apply directly to the Governor’s Office on Tuesday. Chair 
Weeks reported that it is important for the commission to support this process and timing of it. Ms. 
Kallaway reported that over 21 community college and university campuses held a nonpartisan voter 
registration drive, and 50,000 students were registered to vote for this election cycle by their peers —this 
year 1 in every 40 Oregonians was registered to vote by student at a community college or university.   
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OTHER BUSINESS AND ADJOURNMENT 
Commissioner Howard asked for the possibility of holding commission meetings in Salem in 
conjunction with legislative session. Chair Weeks asked for potential dates for Salem commission 
meetings to be brought forward at the November 30 commission meeting.  
 
Chair Weeks adjourned the meeting at 11:37 a.m. 
 
 

 
Respectfully submitted, 
 
 
 Approved by the Commission at Meeting # 424 - November 30, 2012
Gary Weeks, Chair 


