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CALL TO ORDER
Commission Chair Gary Weeks called the meeting to order at 9:35 a.m. Having a quorum present, the
meeting proceeded.

CHAIR’S/COMMISSIONER’S REPORT
Chair Weeks introduced Nagini Reddy, OSAC’s new student commissioner. Commissioner Reddy is a
sophomore at Oregon State University majoring in graphic design.

EXECUTIVE DIRECTOR’S REPORT

Bob Brew, Interim Executive Director, welcomed Nagini Reddy to the commission. Mr. Brew reported
that OSAC has been getting direction from all sides to re-think the way the Oregon Opportunity Grant
(O0G) is awarded. Rudy Crew, Oregon’s Chief Education Officer, asked us to take a critical look at the
way the Opportunity Grant is awarded and to develop some alternate proposals. A draft proposal was
prepared for the OOG Advisory Group to review and comment on. This process has been done and good
feedback has been received. The feedback will be incorporated into a revised draft which will once
again be reviewed by the OOG Advisory Group in February and will be presented to the Commission at
the February 22" meeting. Mr. Brew prepared an email update for Dr. Crew, which has been forwarded
to the commission.

Mr. Brew reported that OSAC took a conservative approach in the first round of OOG awards, resulting
in an excess of OOG funds available mid-year. For the fall term of the 2012-13 academic year, a total of
$19,444.779 has been disbursed to 32,066 students. Based on historical pickup rates for OOG funds, we
anticipate about $17.1 million will disbursed winter term (including spring semester) and are in the
process of disbursing those funds now. It is anticipated that another $13.6 million in awards will be
disbursed for spring term. Therefore, over the course of the entire school year, the projected total
disbursements will be $50.6 million. From the initial $99,564,745, it is estimated that there will be
roughly $6 million remaining after all disbursements to eligible students have been made. The
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commission approved (11/30/2012 Commission Meeting) the following priorities for awarding surplus
funds:

e “Dependency Overrides” — Students who would otherwise qualify but were denied the OOG
because they were initially reported as being financially dependent on their parents but are
actually financially independent. These students followed all the rules, applied by the deadline,
but were not awarded earlier because they had to wait for action by a school official to update
their dependency status. Forty-seven awards have been approved for these students for a total of
$91,650 in new OOG awards.

e “Fall Enrollment Waivers” — Students who were awarded an OOG for fall term but were unable
to attend due to a catastrophic medical situation. Normally, awards that are forfeited for fall term
are lost for the full year. This waiver allows a small group of students to receive an award for
winter and/or spring term, when they return to school. There have been four of these waivers
approved, and 2 more pending to be approved, but the paperwork hasn’t been received yet. If all
six are approved, the total cost will be $7,800.

e “Half-time Edit” — OOG-awarded students who begin in the fall term at half-time status receive a
pro-rated award. Among cost controls that have been in place since the 2008-09 academic year
is one that limits awards for students enrolled half time in the fall to a half-time amount for entire
school year, regardless of their actual enrollment status in subsequent terms. This change would
allow students who increase their enrollment status to full time in winter and/or spring to receive
the full OOG award for those terms. It is unsure how many students this will impact, but the
expected total cost will be between $1.8 and $2.8 million.

Once all the above priorities are taken into consideration, it is estimated that there will be approximately
$2 million to $3 million remaining. Given that there will be some level of appropriation available,
OSAC would like to make more awards. The first award group would be students who applied on time,
but had an error on their application that wasn’t resolved in time to get receive an award. The second
group, if additional funds are available, would be students who applied on the last day were not awarded
because funds were exhausted before their applications were processed. . This has been conceptually
approved by the Budget Analyst, and staff would like to get the commission’s approval to make these
additional awards. The commission agreed that the priorities for the remaining OOG funds are in line
with what the commission previous has approved.

Mr. Brew reported that he had previously shared with the commission that he had asked the Attorney
General’s office to review a prior opinion regarding OSAC’s administration of scholarships that may be
targeted to a specific race, ethnicity, or ancestry. This was in response to requests from potential
sponsors who want to place some scholarships with OSAC, as well as interest in this type of scholarship
by some Legislative committees. Prior advice from the Attorney General indicated that active
involvement in these types of scholarships would be illegal, and while some scholarships that target
tribal affiliation or other political association based on race might be allowable, it is not advised. After
additional research and discussions within the Department of Justice, their opinion remains the same;
that is, OSAC cannot award scholarships targeted to a specific race, ethnicity, or ancestry and remain
within the law. There are a few special exceptions, which we already take advantage of, but otherwise
OSAC policies will remain the same. The Department of Justice has been asked prepare an opinion
brief for the Commission, and they are preparing a cost estimate to do that.

The commission agrees that spending the money to have a review and an opinion brief prepared by the
Attorney General’s office is a good use of resources. It is important to have this opinion in writing when
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interest is expressed about targeting specific groups through scholarships, OSAC can provide this
opinion to interested parties.

Ms. Nunenkamp reported that the Oregon Community Foundation was disappointed with the results of
this opinion. Commissioner Fincher reported that the both Michigan and Texas have wrestled with this
and won. Is there research on what other states have done around this question before we move to a final
opinion? Mr. Brew reported that there were two cases from the University of Michigan which involved
different issues. One was where the admission office gave an automatic 20 points if the applicant was a
student of color, and the other was the law school reviewing the entire profile of the student including
race. Commissioner Finch reported about a case before the Supreme Court in Texas. Mr. Brew reported
that he would follow-up with Serena Hewitt at the Attorney General’s office. Commissioner Howard
asked if we could discuss the private-public relationship with Attorney General’s office and if a contract
would help protect OSAC. Commissioner Finch suggested that the philanthropy staff work with donors
to broaden the criteria of the scholarship so that if it’s within the criteria that OSAC can then administer.

Mr. Brew reported that the Governor’s budget proposes to administratively move OSAC from a stand-
alone agency to be part of a larger Department of Post-Secondary Education. This new department
would include OSAC, the Office of Degree Authorization, Community Colleges and Workforce
Development, and portions of the Oregon University System’s Chancellor’s Office. All told, it will
have slightly less than 100 FTE, with OSAC making up about a quarter of the total. There have been
discussions with staff about the change. It has been emphasized that this is just a proposal at this time,
but that it could happen. If the proposal is approved by the Legislature, we anticipate it would take at
least a year or more to work out the logistics of any physical moves that may occur. In general, staff
appears to be open-minded to the transition, and we are trying to keep them well-informed. There have
been meetings with management and staff from Community Colleges and Workforce Development.
Their staff would make up the bulk of any merged department; there are similar concerns among CCWD
staff, but both agencies are working well together. Vic Nunenkamp, Lori Ellis, and Mr. Brew are
attending the CCWD all-staff meeting next week. Ms. Ellis will be giving a presentation on ASPIRE,
and Ms. Nunenkamp and Mr. Brew will be meeting with senior staff later in the morning to get to
acquainted. This proposal also requires the development of one consolidated budget, so Lora Carson
and Mr. Brew have been working closely with Krissa Cardwell, the CCWD Deputy Director, to develop
this budget.

Mr. Brew proposed that every other month the commission meeting will be in Salem. The commission
welcomed the idea. OSAC will look for conference space at CCWD or continue to meet in the DAS
conference room.

Chair Weeks reported that Dr. Crew has asked George Pernsteiner, the Chancellor of the Oregon
University System, to reconstitute the Access and Affordability Working Group. OSAC was not
mentioned in this memo, and Chair Weeks reported that he has contacted Ben Cannon and offered
OSAC’s support. Chair Weeks reported that he has not heard back from Mr. Cannon, and Mr. Brew
reported that he has not heard back from him as well. Mr. Brew reported that he has reached out to
Hilda Roselli at OEIB and Melody Rose at OUS. Mr. Brew reported that he has not heard back but he
and Melody have a phone conference and this will be discussed. Chair Weeks and Mr. Brew will work
to ensure that OSAC staff is engaged and a part of this process.
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Ms. Carson presented current financials through November 30. Currently OSAC has spent 67.78% of
total revenues and is 71% through the budget cycle. Last biennium we were at 77% through the budget
last biennium at this time, so overall OSAC is in a better financial position.

Lastly, in the past month, some commissioners have been contacted by Christy Clasey or Colin Wallace
from our internal auditing firm, Moss Adams. Moss Adams will be attending the March meeting and
reporting out about the results.

SCHOLARSHIP AND ACCESS PROGRAMS
Vic Nunenkamp, Interim Chief Executive Officer, reported that at the OSAC office there has been a

shifting of offices to reinforce work teams, enhance accessibility, and rebuild team spirit. Once the

rearrangement is complete, Susan Degen will have her own office, with Peggy Cooksey working in the
work space next to Susan’s office. Lacie Morgan and Cheryl Connolly have moved closer to Cheryl
Gallagher for ease of training and reinforcement. Karen Storment is now next to Lora Carson’s office.
Brandon Fox, Jordi Humphreys, and Thomas Ridder will now share the IT office.

Ms. Nunenkamp reported that the IT Team has been working tirelessly to speed up the new OSAC
Application and resolve bugs — the continual challenge of a new application. As of Thursday morning,
we had 11,832 scholarship accounts open and 257 successful submissions. It’s important to reiterate that
we have pulled three of our Scholarship Team off of their usual duties to support the continuing
development of the new application. Lacie Morgan has played a key role in learning all that she can
about the application so that she could test it, identify problems, and recommend fixes. Now that much
of the testing is complete, Lacie is providing excellent customer service to student applicants. This
activity has pulled her from her usual duties — one of which is preparing the minutes of the November
meeting.

Ms. Nunenkamp reported that the scholarship team continues to work on revising and updating policies
and procedures specific to the Scholarship Program. They are also working to find better and more
efficient ways to support the Scholarship Team and its vital work. Toward that effort, Lacie Morgan has
been reassigned as the new Scholarship Technical Specialist. Twenty percent of her time will be spent in
support with Joyce Berman and donor development. Fifty-five percent of her time will be devoted to
cross-training with CJ Gallagher, our research analyst who runs the queries that identify eligible students
for each scholarship fund. Not only will this effort speed up our query process and help us provide our
deliverables ahead of schedule, it will also provide time for CJ to pass along her 29 years of incredible
knowledge to a capable, competent, and enthusiastic colleague. To celebrate, CJ Gallagher was
presented with a red rose, a gift of chocolate, and a note of genuine appreciation. The scholarship team
is looking to identify a new pricing structure that will give flexibility in charging for services received.
This is important because not every donor requires the same level of service from OSAC in
administering their funds. This flexibility will bring in more donors and thus more scholarships for
Oregon students.
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In Donor Development, OSAC is proud to report that we now administer 452 different scholarship funds
— all accessible through the new OSAC Application. Three new funds have been finalized this past
month:

e Aimee K. Wood Memorial

e Dr. Dan Vaziri Scholarship

e Springfield School District Architecture Fund
As well, in December, The Oregon Community Foundation transitioned over 7 new scholarship funds
for OSAC to administer.

For the ASPIRE program, Ms. Nunenkamp reported that they have received a generous gift from The
Oregon Community Foundation to bridge the budget gap and partially fund the ASPIRE Program
through June 30, 2013. This has allowed Gretchen Beckner to return to full time as one of our two key
ASPIRE Access Specialists, and Alex Gonzalez will be able to continue in his half-time Training and
Development Specialist role; as well, there will be dollars for partnership grants for ASPIRE sites. The
ASPIRE Program has begun to strategize the transition into the 2013-2015 biennium as ASPIRE
continues to regain and maintain its 145 sites, hire and train new staff, and prepare to expand to 185 sites
by June 2015. It will be critical to assess how best to shift from embracing one school at a time to
moving ASPIRE into a school district that may have 19 different schools. ASPIRE was also invited to
apply for a $50,000 grant to a fund of The Oregon Community Foundation specifically to support
Eastern Oregon sites and hire a part-time staff member to help support those sites. As such, Vickie
Potoski’s time has been structured to work 80% of her time in ASPIRE. She is now the new ASPIRE
and Outreach Technical Assistant.

Ms. Nunenkamp reported that Lori Ellis, ASPIRE and Outreach Administrator, is leading Lane County’s
Path to 40-40-20 efforts. Lane County’s Steering Committee gathered for a follow-up meeting on
January 10 to identify next steps and strategize how to share Lane County’s exciting work with other
counties throughout Oregon. OSAC has also partnered with Oregon’s 529 College Savings Plan to do
financial aid seminars throughout the State. Presentations have been well attended in Eugene and
Ashland as well as Corvallis and Bend. Two more presentations will take place in the Portland area.

Ms. Nunenkamp reported that OSAC will be participating in the 2013 Governor’s State Employee Food
drive, the largest annual food drive in the State. The statewide goal for this year’s drive is 3.5 million
pounds of food (in direct food and monetary donations that translate to $1 for every 4 1bs. of food)
donated to local food banks throughout Oregon. OSAC will contribute toward this goal by accepting
food donations in the office and raising funds through payroll deductions and other fund-raising events.
OSAC’s leadership has also been asked to participate. After discussion, it was determined that:
OSAC’s goals for this year are to:

Staff Leadership

1 Donate at least 60 lbs of food Vic will donate $50

2 Make at least $1,000 in donations through fund Bob will donate $50
raisers and/or payroll deductions.

3 If both Bob’s & Vic’s goals are met, OSAC Commissioners
Commissioners will provide pizza lunch.
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Commissioners agreed that if both Bob and Vic meet their goals they will provide a pizza lunch for
staff.

PUBLIC COMMENT

Sherry Carter, DAS HR Manager for OSAC, commented that she has spent some time in Eugene and is
excited to be a part of the OSAC team. Ms. Carter also reported that OSAC is working on identifying
available leadership training and the reclassification of staff. She is also working to reach out to all
employees to ensure that their needs our met.

OTHER BUSINESS AND ADJOURNMENT
Chair Weeks called for other business to come before the commission at this time. There being no
further business, the meeting was adjourned at 11:05 a.m.

Respectfully submitted,

Approved by Commission at Meeting # 426 2-22-1013
Gary Weeks, Chair
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