MEETING #431
OREGON STUDENT ACCESSCOMMISSION
Friday, June 28, 2013
Oregon Student Access Commission
Columbia Room

Eugene, OR
COMMISSIONERS STAFE
Glenda Mé€lton Bob Brew, Interim Executive Director
Mike Holland Vic Nunenkamp, Interim Chief Operating Officer
Shawn Fincher Lora Carson, Budget and Finance Manager
Bart Howard Lacie Morgan, Executive Assistant
Gary Weeks Susan Degen, OOG Administrator

GUESTS

Larry Large, The Alliance

Bill McGee, BAM

Susie Hosie, DAS HR

Denise Callahan, The Ford Family Foundation (Phone)
Tricia Tate, The Ford Family Foundation (Phone)

CALL TO ORDER
Commission Chair Gary Weeks called the meeting to order at 9:33 am. Having a quorum present, the
meeting proceeded.

CONSENT CALENDAR

Chair Weeks called for amotion to approve the minutes from meeting #430. Commissioner Holland
moved to approve the minutes and Commissioner Fincher seconded. The minutes were approved
unanimously.

CHAIR’'SICOMMISSIONER’S REPORT

Chair Weeks reported that the current legislative session is almost finished and OSAC'’ s budget has
passed. Chair Weeks noted and thanked OSAC staff and Bill McGee (BAM) for having worked hard
during this session in support of OSAC'’ s budget.

EXECUTIVE DIRECTOR’'S REPORT
Mr. Brew reported that legidlative session is close to sine die. On behalf of OSAC, Mr. Brew thanked
Bill McGee (BAM) for helping OSAC through this process.

Mr. Brew provided an update on three bills that OSAC is watching:

e HB 5032 — OSAC Budget — passed by both Senate and House and to be signed by the Governor.

e HB 3232 — Education Strategic Initiatives — passed out of House Higher Education Committee,
passed the full Ways and Means Committee, and moves on the House floor. Discussion
continues on how much of this bill will be supported.

e HB 3120 —Moves OSAC authorities to the Higher Education Coordinating Commission (HECC)
beginning 7/1/2014 — passed Education Subcommittee of the joint Ways and Means Committee
and is scheduled for the full Ways and Means Committee today (6/28/13). Companion bill is SB
270, which creates independent boards for universities.
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Mr. Brew reported that two legislators that have asked for information on how Oregon Opportunity
Grants could be used to incentivize or improve completion rates for students that receive the grant. Mr.
Brew reported that the completion data has to be purchased due to privacy rights. OSAC will analyze
thisinformation for the current biennium. The legislators had asked for a budget note that would require
OSAC to report back to the commission on OOG completion. The current status is that the legislators
will not require a budget note as long as the Student Access and Affordability workgroup is resurrected
and generates this data.

Discussion followed regarding HB 3120 and SB 270.

Mr. Brew reported that the bill moving through legislature will give the HECC 9 FTE positions for
operations outside the staff of the Office of Degree Authorization and Private Career schools. There are
another 6 FTE positions being requested through SB 270 and HB 3120. It isunclear whether those
positions will be under the direction of the HECC. Discussion followed regarding the staffing.

Commissioner Howard asked about Dr. Crew’ s replacement for the Chief Education Officer position.
Mr. Brew reported that Oregon Education Investment Board (OEIB) subcommittee had nominated
Nancy Golden to serve as an interim Chief Educating Officer for a period of approximately six months.
The full OEIB will meet on Monday to ratify that decision and then begin the recruitment for a
permanent Chief Education Officer.

Mr. Brew reported on the status of the contract proposal for the Project Manager for the scholarship
application project. OSAC received a proposal from 2H systems and has published an Intent to Award
to 2H Systems . The seven-day protest period expirestoday at 3 p.m. We are hoping to have the contract
signed by the end of the day so that Pete and the 2H team can start first thing Monday.

Mr. Brew reported that there has been staff rearrangement at the office including relocating all IT staff
into one room.

Lora Carson, Budget and Finance Manager, presented the financial update provided in the commission
meeting packet. She reported that today isthe last day of the biennium. The financial update is through
May 31, 2013. OSAC operations are at 95.05% for the biennium, and OSAC should be at 96%. Ms.
Carson reported that she updated the financial update to include the Legidlatively Adopted Budget
figuresinstead of the Agency Request Budget figures.

Discussion followed regarding the increase of the Oregon Opportunity Grant. Ms. Degen, State Grants
and Government Affairs Administrator, reported that the Oregon Opportunity Grant isincreasing to
$113.7 million, primarily from the General Fund.

Mr. Brew provided an update on HB 3232, which included funds to pay for a student’ sfirst college
class. Thisbill has been amended, so these funds will be managed by the Oregon Department of
Education.

Chair Weeks and Commissioners thanked Bob Brew and Lora Carson for doing a great job managing
the budget and finishing the biennium under budget.

Susan Degen, State Grants and Government Affairs Administrator and OSAC’ s Legidative Coordinator,
provided the following updates:
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e HB 2195 —Expanded the definition of former foster youth to align with the federal Chafee
program and allow foster youth from tribal communitiesto be eligible for both the foster youth
tuition waiver and prioritized Opportunity Grants. This bill passed and become effective on May
16, 2013.

e SB 702 — Directed OSAC to award a specific percentage of OOG fundsto STEM students. the
initial version of bill targeted 50% of OOG funds, and was later amended to 25%. This bill
stalled in Ways and Means Committee.

e A number of loan forgiveness and |oan programs that were assigned to OSAC also stalled out in
committees, so OSAC will not be taking on any additional loan programs. Currently two bills
that create loan forgiveness programs for medical students that will be administered by OHSU
and Office of Rural Hedlth.

e HB 2478 — Extended the sunset date for atax credit for small businesses that create scholarships
for their employees. This bill stalled out in Ways and Means committee. There are only 3
businesses that utilize that program.

e HB 2299 -Would have required the state registrar of the Center for Health Statistics provide new
parents’ contact information to the Oregon 529 College Savings Board so that the Board could
inform all parents about the 509 college savings for every child that is born and encourage
parents to create an account. There was a vote on House Floor which failed.

e Treasurer Wheeler’s Opportunity Intuitive has 2 components — SB 11 stalled out in committee;
however SIR 1 is continuing to work its way through the process. It would create a ballot
measure to change the state constitution to use bonds to finance an endowment fund that would
fund scholarships.

e Oregon Opportunity Grant Update — Approximately were $56.1 million available for 2012-13.
Initial projected total expenditures were $50.6 million. Additional awards made in November
and January increased expenditures by an additional $1.5 million. Total OOG expenditures for
the year are projected to be between $51.6 and $51.7 million. There were limited opportunities to
make additional awards in January due to lack of IT support. The money that is left unspent is
primarily lottery dollars and JOBS Plus dollars, which can be carried over to the next biennium.

Discussion followed regarded the model that has been used to project the pick-up rates for OOG.
SCHOLARSHIPS

Vic Nunenkamp, Interim Chief Operating Officer, reported that Lori Elliswill not be present today to
provide the commission with areport regarding the ASPIRE expansion.

Ms. Nunenkamp provided the Commission with copies of OSAC’ s finalized Communications Plan,
Graphic Standards, and Style Guide that staff has been working to complete. Ms. Nunenkamp reported
that a Communications Committee will review al communications pieces before they leave OSAC.
Thereis also a Grammar Committee that looks at all publications for editing purposes. Chair Weeks
complimented the work and appreciates the effort to create standards for OSAC’ s publications.

Ms. Nunenkamp presented afirst draft of the 2012 OSAC Annual Report. She reported that thisreport is
adraft, and any revisions and feedback will be used to produce the 2013 Annual Report by September.
Susan Degen presented the Oregon Opportunity Grant information that was provided in the annual
report. The Commission provided suggestions, and Chair Weeks proposed that the commissioners will
continue to review and provide feedback to staff viaemail.
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Ms. Nunenkamp reported that Bob, Commissioner Howard, and she recently attended the Ford ReStart
and Ford Opportunity Award ceremony and will attend the Ford Scholars ceremony in July. Ms.
Nunenkamp reported that they also attended the retirement celebration for Norm Smith, President of the
Ford Family Foundation, along with the welcoming of Anne Kubisch as the new president.

Ms. Nunenkamp reported that Scholarships staff had lunch with OCF Southern Willamette Valley team
that works out of the Eugene office. The Legacy Scholarship application will soon be up and running for
staff to test. Cheryl Connolly, Scholarship Processing Coordinator, is training to become a Portfolio
Coordinator.

AUDIT PRESENTATION
Christy Clasey, Moss Adams, presented the financial policies and procedures audit report that was
performed during late May and early June. The audit report was available in the meeting packet.

Discussion followed regarding audit findings. Chair Weeks commented that he feels the audit report
speaks asif OSAC was not happy with the services provided by DAS, yet OSAC hired the DAS
Accountant. Mr. Brew responded that it wasn't that OSA C was unhappy with DAS but instead did not
like only having DAS s attention one day per week. Chair Weeks asked if we could change the audit
report to reflect Bob’s comments. Ms. Clasey stated that she will add some information regarding
DAS' s time commitment to OSAC.

Chair Weeks asked how long it will be until all the accounts from the past 11 months are reconciled. Ms.
Carson responded that currently she cannot provide a definitive timeframe but is hoping for a September
— October range.

ELECTION OF OFFICERS

Commissioner Holland nominated Gary Weeks for the Chairman position and nominated Glenda Melton
for Vice Chair position. Commissioner Howard seconded the nominations. The motion passed
unanimously.

INTERIM APPOINTMENTS

Chair Howard reported that the commission needs to discuss the direction Bob’s and Vic'sinterim
appointments, which began in October 2012 and will expire on June 30, 2013. Chair Weeks reported
that he is concerned about making a permanent appointment for the Executive Director when thereis
legislation that gives the HECC authority to appoint an Executive Director in ayear. Chair Weeks stated
that he believes extending the interim appointment for Bob and Vic for the remaining year of the
commission may be the best direction. He called for comments or concerns from the rest of the
COMmMIssions.

Commissioner Holland voiced concerns regarding the salary compensation and it is not comfortable
having Bob and Vic continuing to work as interims with salaries that are out of class. Chair Weeks
suggested continuing the interim appointments if an out-of-class salary arrangement could be made.

Discussion followed. Vice Chair Melton agreed with not continuing with interim appointmentsif we
cannot compensate Bob and Vic accordingly. Vice Chair Melton wants the HECC to understand the
valuable assets that Bob and Vic provide. If they came in as interim the HECC might not see them as
that.
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Discussion followed.

Chair Weeks would like to visit with Ben Cannon and the Governor’ s Office before a permanent
appointment is made. He asked, if it is possible to have an interim appointment at a compensation level
appropriate to the work done, would the commission support this? Vice Chair Melton is concerned that
if the appointment isinterim, the HECC won't see these employees as valuable.

Bob Brew commented that the Executive Director position is completely at the prerogative of the
Governor; however, if we are going to continue performing the work of three people then Bob Brew’s
suggestion is to make Vic’sinterim position permanent because the HECC will not have authority over
that position.

Chair Weeks asked Susie Hosie, DAS Human Resources, if she could outline the process to increase
Bob's salary since heis at the top step. Ms. Hosle outlined the process to make a salary exception.
Discussion followed regarding which direction to go with the Executive Director position.

It was agreed that Chair Weeks will reach out to Ben Cannon and the Governor’s Office to determine
how they feel about the appointment of the Executive Director and whether it should be permanent or
interim.

Commissioner Holland moved to appoint Vic Nunenkamp as permanent Chief Operating Officer for
OSAC. Commissioner Howard seconded the motion. Motion passed unanimously.

Chair Weeks instructed the commission to review the meeting schedule for 2013-14 and send any dates
that there may be a conflict to Lacie Morgan so that she can finalize the schedule.

PUBLIC COMMENT
No public comment

OTHER BUSINESS AND ADJOURNMENT

Chair Weeks called for other business to come before the commission at thistime. There being no
further business, Commissioner Melton moved to adjourn the meeting. The meeting was adjourned at
11:28 am.

Respectfully submitted,

Approved by Commission at Meeting #432 on 8-23-13

Gary Weeks, Chair
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