
FROM  STAR TUP TO 
STAND OUT:
G rowing a Thriving ASPIRE Mentor Program



ASPIR E M EN TOR S: 
FUELIN G  PRO G RAM G RO W TH 
THRO UG H MEN TO RSHIP



M EN TOR  P ROGR AM  
B EN EFITS &  
POSSIB IL IT IES
Expand your Reach and Impact

Builds your network/connections
- C ommunity 
- School staff
- Parents/family

Increased student confidence and 
motivation as they plan for their future



A G ENDA  

• Introduction

• Making A Plan

• Recruiting

• Administration Details

• Training and Support

• C reating a Sustainable Mentor Program

• Final tip &  takeaways
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MA K IN G  A  P LA N
Enhancing your presentation



G ET SPEC IFIC  –  R OLES OF A  M EN TOR  A T Y OUR  SITE

O ne-on-O ne 

G roup Mentoring

Project Based Mentors
Peer Mentors &  Student Aides
Expertise Mentors

• Field/Industry
• Application/Essay editors
• Resume 
Virtual Mentors
• Alumni
• Mentors w/ limited 

availability
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M EN TOR  
M A NA G EM EN T 
TIP S
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R EC R UITIN G
Enhancing your presentation



G ET SPEC IFIC  –  HO W  W ILL Y OU R EC R UIT?

C ommunity Mentors
Staff Mentors
• ASPIRE C oordinator
• Teachers (AVID/SB3/C ore)
• C ounselors
• C lassified staff/Substitutes

Peer Mentors
• Student Aides
• C ollege/C areer Interns

Parents/G randparents

Alumni
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C R EATIV E 
R EC R UITIN G



ADM IN ISTR ATIO N 
DETAILS
G etting Started



ADM IN ISTR ATION DETAILS
• Monitor Background C hecks (can use district/school procedure)
• ASPIRE Agreements – Required for all ASPIRE C ommunity 

Mentors
• Maintain record of mentor hours
• Mentor Student Information Form – use to interview?
• O nsite Mentor Training – specific to your site – include safety 

procedures, how to report mentor hours, tours of 
building/spaces they will use, etc.

• ASPIRE Training for all Mentors

• Mentor Basics – Video
• ASPIRE Mentor Basics document:  Mentor Responsibilities &  

C C R Basics
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ADM IN ISTR ATION DETAILS

Student Permission 
O ptions

1. Individual 
Permission forms 
from each student

2. Permission O pt 
O ut 
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Steps to  Permission Opt Out Implementation:
• C ommunicate with your ASPIRE Access Specialist your 

desire to become an ASPIRE O pt O ut site
• Include ASPIRE Logo and send O pt O ut verbiage to all 

parents/guardians of students at your site by mailing, 
email, newsletter, etc. Sending this in multiple ways is 
best to ensure parents/guardians have seen it.

• O nce Sent out – Email your ASPIRE Access Specialist the 
document/email/newsletter you sent to families to be 
added to your site file

• If possible, add ASPIRE Logo and O pt out Verbiage to 
your website so families have access to the information

• Establish a system (typically with the registrar) in place to 
give O pt O ut verbiage to all incoming new students and 
parents/guardians



SAMP LE: OPT OUT LA NG U AG E
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You may add to this language, but the base of this verbiage needs to remain the same.

In the [N ame district] we are determined to create a strong career &  college going culture in our 
high schools. [N ame District and/or ASPIRE Site] has embraced the State of O regon’s ASPIRE 
program that offers education, support, and mentoring opportunities for all students. 

ASPIRE student supports include 1:1 mentoring, group mentoring, and activities or events that 
focus on career exploration, career and college research, admissions applications, scholarships, 
and financial aid. If students choose to participate in the mentor program, it is important to know 
that all ASPIRE staff and community mentors go through a background check and that 
confidentiality is required as mentors will have access to student academic records. Mentoring 
will take place in person or in a combination of virtual, electronic communication following 
[N ame of ASPIRE Site/District] guidelines. If you do N O T want your child to participate in the 
ASPIRE program, please contact your [name of school] C ollege C oordinator [or specify your 
staff titles] to opt out of the ASPIRE program.



M EN TOR  TR AIN IN G  
AND SUPPOR T
Enhancing your presentation



M EN TOR  TR AININ G  
G ETTIN G  STARTED
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M EN TOR  TR AININ G  
G ETTIN G  STARTED
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M EN TOR  R ESOUR C ES  
G ETTIN G  STARTED
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C R EATIN G  A  
SUSTAINA B LE 
M EN TOR  P ROGR AM
Enhancing your presentation



R ECOG NITIO N A ND APPR EC IA TION

2 0



R ECOG NITIO N A ND APPR EC IA TION

2 1



FINA L T IP  &  
TAK E AWAY S
Start Slow…to G o Big



THA N K  YOU 
Rochelle Farris

ASPIRE Access Specialist

Rochelle.Farris@HEC C .O regon.gov

www.O regonStudentAid.gov

C opy of Today’s Presentation
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